MEMORANDUM

Agenda Item No. 7(J)(2) (A)

TO: Honorable Chairperson and Member DATE: September 9, 2003
Board of County Commissioners

FROM: Robert A. Ginsburg SUBJECT: Resolution directing
County Attorney County Manager to assign
staff to assist STS
applicants

The accompanying resolution was prepared and placed on the agenda at the
request of Commissioner Sally A. Heyman.

Robert A. Ginsburg ~
County Attorney
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TO: Honorable Chairperson and Members DATE: September 9, 2003
Board of Cgunty Commissioners

FROM: Georgé M Bum SUBJECT: STS Applications

County Manager

RECOMMENDATION

Tt is recommended that the Board approve the Special Transportation Service (STS) application process as
described in the Resolution sponsored by County Commissioner Heyman found elsewhere on today’s agenda.
This Resolution directs the County Manager to work with Miami-Dade Transit (MDT) staff to assign transit
staff to County facilities located throughout the County in order to better assist STS applicants with the
completion of STS applications and facilitate other transportation services in a community outreach capacity.
Staff is also directed to modify the STS application to make it easier for the prospective STS applicant and their
medical provider to complete.

BACKGROUND

On January 23, 2003, Commissioners Heyman and Sosa brought to the Board a Resolution directing the County
Manager to modify the Special Transportation Service (STS) application process to require County personnel to
travel to the place of residence of STS applicants to assist them in the completion of STS applications. The
item was deferred at that meeting, but was brought forward at the next Board meeting on February 4, 2003. In
the interval, staff was able to study the issue and to discuss the issues involved with Commissioner Heyman.

At the February 3, 2003 meeting, Members of the Board expressed concern regarding the staffing needed if
County personnel were required to travel to an STS applicant's residence to assist in the completion of an STS
application. Commissioner Heyman explained the intent of the proposed resolution, noting it was only required
when requested by the applicant under extreme circumstances. Following further discussion, Chairperson
Carey-Shuler deferred this item to the next Transportation Committee. Commissioner Moss requested that the
Special Transportation Services (STS) Oversight Task Force, chaired by Commissioner Morales, also review
this item.

The item was heard at the February 13, 2003 Transportation Committee meeting. Chairperson Moss opened
the meeting for public input. Speaking on behalf of the Commission on Disability Issues (CODI), Ms. Barbara
Gratzke, CODI Chair, suggested that the proposed Resolution be deferred to the STS Oversight Task Force.
Also speaking for CODI, Ms. Elizabeth McNally, Chair of CODI's Transportation Subcommittee, requested
that the proposed Resolution be deferred to CODI or the STS Oversight Task Force. The Resolution was then
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deferred to the STS Oversight Task Force. Both speakers felt that the current, limited, home certification
process was acceptable.

On April 21, 2003, the STS Oversight Task Force was briefed on the issue. Staff presented information to
clarify the existing application process and to review plans to implement additional Jocations around the County
where applicants can receive staff help in completing the applications.

That information was as follows:

eAny STS applicant can request staff to help them complete their applications at home. In the recent past, of
about 400 applications processed per month, about 30 applications are completed at the applicants’ residence.
Of those 30, about half are taken at group homes and nursing homes.

eMDT’s Outreach Center staff, based at the Department of Human Services Center at 150 NE 79 Street in
Little Haiti, are already taking STS applications. This office opened in the fall of 2002, prior to the transit
referendum. MDT staff at that location also disseminates transit information, sells passes and tokens, issues
reduced fare permits and processes Golden Passport applications. Staff also takes a pro-active approach and
reaches into the community to discuss new service, service improvements and provide transit-related
employment and job training information. STS applications are also being taken at 2775 SW 74 Street, MDT’s
Coral Way Facility.

eMDT and Team Metro have signed a Memorandum of Understanding wherein MDT staff will be stationed at
certain Team Metro Offices to help STS applicants, among other duties similar to those performed at the NE 79
Street Outreach Center.

After discussion of the issues, primarily among the users of STS, the Task Force voted unanimously to accept
the STS application process as currently in place along with the plans to increase the number of locations where
applicants can receive help in completing the application.

At the request of Commissioner Heyman, MDT staff is modifying the STS application to make it easier for the
prospective STS applicant and their medical provider to complete.

FISCAL IMPACT

The ability to interview STS applicants in Team Metro offices fairly close to the applicant’s home is expected to
minimize home visit requests while accommodating applicants with easy access to government. There will be an
approximately $9,000 annual fiscal impact to the County, funded from operating funds, for MDT professional
staff to perform STS related duties at each Team Metro office. Only a small percentage of MDT staff time will
be spent with STS applicants. Other duties will include disseminating transit information, selling passes and
tokens, issuing reduced fare permits, and processing Golden Passport applications. This MDT staff will also
take a pro-active approach by reaching into the community to discuss a variety of transit issues including new
service and service improvements as well as providing transit-related employment and job training information.
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MEMORANDUM

(Revised)
TO: Honorable Chairperson and Members : DATE: September 9, 2003
Board of County Commissioners
FROM: Robert A. Ginsburg SUBJECT: Agenda Item No.7(J) (2) (A)
County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public -
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver 'requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 7(J) (2) (a)
Veto 9-9-03
Override

RESOLUTION NO.

RESOLUTION DIRECTING THE COUNTY MANAGER TO
ASSIGN MIAMI-DADE TRANSIT STAFF TO COUNTY
FACILITIES LOCATED THROUGHOUT THE COUNTY IN
ORDER TO BETTER ASSIST SPECIAL TRANSPORTATION
SERVICE (STS) APPLICANTS WITH THE COMPLETION OF
STS  APPLICATIONS AND  FACILITATE OTHER
TRANSPORTATION SERVICES IN A COMMUNITY
OUTREACH CAPACITY; AND DIRECTING COUNTY
MANAGER TO MODIFY STS APPLICATION TO MAKE IT
EASIER FOR PROSPECTIVE STS APPLICANTS AND THEIR
MEDICAL PROVIDERS TO COMPLETE
WHEREAS, individuals who cannot use Metrobus, Metrorail or Metromover because of
a disability may be eligible for Miami-Dade County's Special Transportation Service (STS) that
provides door-to-door travel in accessible vehicles throughout most of Miami-Dade County and
in some parts of Broward and Monroe Counties; and
WHEREAS, STS users rely upon STS for trips to medical appointments, school, work,
businesses or recreational locations; and
WHEREAS, some individuals who wish to apply for STS are unable to travel to the
Miami-Dade Transit STS Certification Office to make application for STS; and
WHEREAS, Miami-Dade Transit currently travels to the place of residence of STS
applicants under certain circumstances to assist in the completion of STS applications; and

WHEREAS, the Board believes it to be in the best interest of the citizens of Miami-Dade

County to require the County Manager to assign transit staff to County facilities located
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throughout the County in order to better assist STS applicants, and facilitate other transportation
services in a community outreach capacity,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that the County Manager is
directed to assign Miami-Dade Transit staff to County facilities located throughout the County in
order to better assist STS applicants with the completion of STS applications and facilitate other
transportation services in a community outreach capacity. The County Manager is also directed
to modify the STS application to make it easier for prospective STS applicants and their medical
providers to complete.

The foregoing resolution was sponsored by Commissioner Sally A. Heyman and offered

by Commissioner , who moved its adoption. The motion was seconded
by Commissioner and upon being put to a vote, the vote was as
follows:

Dr. Barbara Carey-Shuler, Chairperson
Katy Sorenson, Vice-Chairperson

Bruno A. Barreiro Jose "Pepe" Diaz
Betty T. Ferguson Sally A. Heyman
Joe A. Martinez Jimmy L. Morales
Dennis C. Moss Dorrin D. Rolle
Natacha Seijas Rebeca Sosa

Sen. Javier D. Souto
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The Chairperson thereupon declared the resolution duly passed and adopted this 9™ day
of September, 2003. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as C o
to form and legal sufficiency. s 1S

Gerald K. Sanchez
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